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First Five Years Fund





Fall 2010 Message and Action
The National Scene
Congress is in the home stretch of finishing the appropriations process for FY11.  October is a critical month.  Right now, House and Senate leaders need to hear from their constituents or from other members about the importance of dedicated resources for early learning, specifically for Head Start, Child Care and Development Block Grant and the Early Learning Challenge Fund. 

Where We Are Now
	
	Child Care and Development Block Grant
	Head Start
	Early Learning Challenge Fund

	President’s  Proposal
	$ 989 M increase
	$ 800 M Increase + 800 M mandatory funding
	$0

	House
	$700 M increase
	$866 M Increase
	$0

	Senate
	$1 B increase
	$990 M increase
	$300 M


Why We Need to Conduct More Outreach
While these numbers look good, Congress is also actively considering a total budget that falls well below a total spending level required for these increases to be included, or for the Challenge Fund to be initiated.  We need to ask key leaders to support the Senate level of funding.
Today, Head Start and Child Care Block Grant have the capacity to reach 2.5 million at-risk young children, just one-third of our at-risk low-income children.
 Reaching more children through early education will ultimately help us lower costs and reduce long-term deficits by increasing academic performance, health outcomes and economic productivity.
What’s at Stake?
Over One-Quarter of a Million At-Risk Children Could Lose the Opportunity for Early Learning 
· Nearly 300,000 children 
 could lose their early learning services provided through Head Start (76,000 children) or the Child Care and Development Block Grant (200,000 children) if the increases proposed by the President and found in the initial work by the House and Senate are not included in the final budget. 
· The increases incorporate the improvements for early learning from the stimulus (ARRA) picture, which recognized the impact of early learning on children’s short and long-term educational achievement and the profound link between early learning and economic recovery and competition.  

Early Learning Drives Better Outcomes in Education, Health, and Economic Prosperity  
· Quality early childhood education develops cognitive and social skills into a powerful package that drives success in school and productivity as an adult.  
· Early childhood education is a critical strategy for closing the achievement gap, and children who receive high quality early learning services are more likely to succeed in school and college, less likely to need social programs, and more likely to have increased economic output.

How You Can Help  
· Contact the following leaders directly if they represent people in your state or if you already have a relationship with them.  
· If these leaders do not represent people in your state, or you do not know them, please contact members in the House and Senate and request that they speak up for early learning to the House and/or Senate leaders below. 
· The leaders listed below will have the greatest impact on decisions for early learning. 

Senate:

House:

Majority Leader Harry Reid (D-NV)

Speaker Nancy Pelosi (D-CA-8)

Minority Leader Mitch McConnell  (R-KY)
             Appropriations Chairman David Obey (D-WI-7)

Appropriations Chairman Daniel Inouye  (D-HI)             
Appropriations Ranking Member Thad Cochran (R-MS)
 
The Big Message
· If you are reaching out to a member of Congress who is not a leader, here is the message:

Please make sure the leadership in your party supports the Senate mark for early learning for FY11 budget: 

· $1 billion more for Child Care, 

· $990 million more for Head Start, and 

· $300 million for Early Learning Challenge Grant

And here’s why: these essential investments will sustain services to nearly 300,000 at-risk children and will provide efficient incentives to the states to enable a focus on the most effective outcomes for children, ultimately helpingus to reduce costs in education, health and social services.  In fact, every dollar invested in early childhood education produces a 10 percent per annum return on investment.

· If you are reaching out to one of the leaders directly, let them know that you are asking that they support the Senate mark (see above) and why (see above).
And don’t forget to personalize the message:

Let the person getting your phone call or note know the impact in your community and let them know why you, as a business leader, superintendent, early childhood administrator, etc., support this.  
· For example, “In our state, we’re serving an additional X more children through Head Start and Child Care now, and we cannot afford to take a step backwards.  These programs must be fully funded. We also must take a step forward to coordinate and maximize our investments in quality early childhood education. The Early Learning Challenge fund will help states establish high quality, effective and efficient early childhood education programs that maximize taxpayer investment and produce economic and social gains for all.” 
Timeline Congressional staff is currently preparing the scenarios for moving to a final budget for FY11.  Your elected officials need to hear from you during October.  
How to Contact Members If you can reach the member or the staff person by phone, that is best.  If you cannot, a letter, via email or fax, is the next best option.  If you are calling a staffer, ask to speak to the education staffer; the current list is attached. If you need the email or fax, go to http://www.senate.gov or http://www.house.gov to find the correct email to use.  Or you can call the Capitol Operator to be connected directly to a member’s office at 202-225-3121.
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