Great Start Collaborative

February 16, 2011
Meeting Minutes

Those present: Shirley Gillespie, Jill Haan, Marcia Campbell, Sommer Poquette, Mandy Peterson, Theresa Simons, Meagan Krzywosinski, Nina Wager, Beth Watts, Mary Martincheck, Jo Anna Kolodziej, Kolleen Homuth, Molly Powers, Devanie Argetsinger, Pam Ward, Susan Chowen, and Phyllis Hess.
1. Introductions. 
2. Our Great Start Collaborative budget was approved.
3. Star Power – is taking place in Lansing on May 19th.  We are working with Ottawa elementary to see about bringing a 5th grade class down this year.  Gas cards will be provided for those interested in attending.  It was proposed that a sidebar committee be created for Star Power with the first meeting taking place in March.
4. Fund Development update:  The committee is meeting regularly and has an approved fund raiser scheduled for June 21st, 2011.  It is taking place at the Pleasantview Vineyards.  Details will be sent out after the next meeting which is February 22nd from 10-2.

5. ECIC Early Childhood Fund request for proposal:  Marsha Miller from Head Start     provided a large portion of the narrative for the proposal.  3 collaboratives, Char-Em, Wexford and TBA are using NMCAA as the fiduciary for this grant.  Any input from collaborative members is welcome.  Assistance is needed with data.  Sommer will put what we have currently on-line and send it out to members.

6. Everyone broke up into small groups to finish and finalize the work plans in order to have them completed today.  We need to work on the transportation goal.  It was decided that Shirley Gillespie will be our liaison between the FEET group and the Great Start collaborative.
7. Great Start Regional Resource Update:  The charge is to improve quality of child care.  The focus is on providers and quality of care.  

· Provider trainings are offered as well as coaching and site visits. 

· A lending library is available.  It is currently housed in Traverse City and is made accessible to this area by the Char-Em ISD route mail system.  It is a future goal to have items located more centrally for this area.  

· A pilot will be started in the fall for the Quality Rating System.  It is a star rating system with identified criteria.  

· A parent component is being created.  Materials are being gathered for use by parents hopefully by June.  There are opportunities for Professional Development scholarships and materials as well as technical assistance to increase and connect parents and providers to the system.
8. Large group discussion took place with each group sharing goals and objectives.  The goals and objectives were then voted on.  All goals and objectives were passed with none opposed.

9. Great Start Parent Coalition Update:  The group is actively looking for more parents to join and participate.  A guest speaker will be present at each of the networking meetings and these meetings occur on opposite months that the collaborative meets.  There is a lot of information on face book so check it out.  The parents are also working on Star Power.  A letter to the editor of the News Review was submitted by a parent regarding the Kids Count article.

10. Parenting Awareness Month is hosting a Parenting Conference March 12th, 2011.  There is also an insert in the News Review for March with articles, photos etc. from this area.

11. A review of some of the requirements for Great Start was discussed.  
· Each collaborative needs to have 5 earned media’s occur.  These are media opportunities that Great Start does not pay for.

· Collaborative meetings are being moved opposite the Early On meetings.  They are the 3rd Wednesday as follows: February, April, June August, October and December.

· Meeting requirements: You do not have to have an organizational director attend the meeting, just someone on their behalf.

· A membership committee was recommended.  Beth Watts and Meagan Krzywosinski will take on the task of being the Great Start Collaborative Welcome Committee.  If anyone recruits a new member give them Meagan’s cell number as a means to contact her 231-330-0179.

12. For the next meeting, April 20, 2011, each person needs to invite and bring someone to the meeting.  The meeting will be designed as an opportunity to learn about Great Start and will be a different format.
13. A meeting for the Period of Purple Crying Committee is taking place on February 24th, 2011 at DHS beginning at 3p.m.
14. Meeting was adjourned; next meeting is scheduled for April 20, 2011 at the Boyne City office.

