Great Start Collaborative
Charlevoix, Emmet & Antrim Counties
Fund Development Committee
January 21, 2011
Present: Susan Chowen, Mandy Peterson, Marcia Campbell, Sommer Poquette, Theresa Simon and Pam Evans .
1.  The RFP for the Local Great Start Early Childhood Fund Proposal is due Feb. 25th, 2011.  A meeting wizard will be sent out to interested people for the purpose of selecting a meeting date to help write the grant.
2.  An allocation committee needs to be set up and Pam could assist us with this.
3.  Signature Fundraiser:  The following updates were obtained:
	The Castle in Charlevoix – no contact from them to date.
Keweenawa Start Excursions – the boat has a capacity of 120 and usually charges $25 per person but will charge us $10 per person.  We would like to explore doing this as a family event in August.
	The Ozone at the Casino- no update.
Pleasantview Vineyard- Jerry Perrone is very interested in working with us.  He has experience with fundraisers.
The group did a phone conference with Jerry from the Vineyard.  The following information was obtained:  They can accommodate 350 people.  Everyone will be able to do free wine tasting and we will receive $1.00 from every bottle sold.  No charge for the use of the facility.  He will supply a certain number of tables and tents at no cost.  Security, parking and staff will also be provided.  He will sell us wine at the whole sale cost.  We could utilize their catering or bring our own in.  He suggested a four to four and a half hour event. 
Things he would need from us if we decide to go with this venue:  A letter of understanding outlining what he will do and what we will do, the 501c3, and a firm commitment in the next 24 to 48 hours.  His email is doverelease@yahoo.com or highlandhideaway.com
The committee has decided to go with this venue as long as NMCAA approves.  A walk through will be scheduled after the snow begins to melt.  We will be requesting a catering menu to review and ask for the exact number of tables and tents that he will supply for free. 
We are thinking of charging $100 per ticket and package some things into the cost.  In order to make a profit we would need to get businesses to sponsor $10,000.00.  That would be 10 - $1,000 donations.
